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SUMMARY
· Over 6+ years of Industry experience as a Business Analyst/Business System Analyst in Financial Services, Automobile Industry, Mortgage Industry, and educational industry.
· Have a Dynamic personality and excellent communication & interpersonal skills. Good planning and organizational skills, initiative, strong work ethic, and willingness to work hard toward achieving career objectives and company goals.
· Experience in the design and development of financial applications, gathering business requirements, and delivering technical solutions.
· Utilized techno-functional skills to provide executive management with the development and implementation of interactive.
· Hands-on experience in Creating and documenting Business Requirement Documents (BRD’s), Functional Requirement Documents (FRD’s), User Interface (UI) requirement documents, Use Case Documents, User Stories, and Test cases
· Working knowledge of Software Development Life Cycle (SDLC), Sequential, Incremental, Evolutionary, Iterative (RUP), and agile methodology with a thorough understanding of various phases like Requirements, Analysis, Design, Implementation, Testing, and deployment.
· Created several Use Cases Diagrams, Screen mock-ups, and UML Diagrams using Lucid Charts, Axure, and Microsoft Visio.
· Held several Joint Application Development (JAD) Sections with the SME’s to gather business rules, Functional Requirements, and UI requirements. Which are then utilized as inputs for the requirement documents.
· Hands-on Experience using Requirements management tools such as Rational Unified Process Rational® Requisite Pro, Jira, Confluence, Microsoft Azure DevOps, Rally, and TMF.
· Extensive knowledge in gap analysis, SWOT analysis, cost-benefit analysis, feasibility studies and impact analysis, and Return On Investment analysis (ROI).
· Assisted in migrating the existing Human Resources Information System (HRIS) to a cloud-based SAP SuccessFactors.
· Analyzed and Documented Business Processes, AS-IS and TO-BE processes, organizational structures, workflows, Process mapping, and Data Mapping.
· Assisted in creating Business rules for the Sap SuccessFactors Human Capital Management (HCM) system. which includes business rules for the Recruitment Module, business rules for the Learning Management module, business rules for the Compensation Module, business rules for the Performance Module, and Business rules for the Employee Central Module.
· Utilized SAP Analysis for Office (SAP AFO) to extract and analyze data from SAP systems, to identify data trends, patterns, and insights for making crucial business decisions.
· Created customized reports based on business requirements for various Stakeholder’s using SAP AFO.
· Held several KT sessions with the Stakeholders to explain the requirements with respective of the Recruitment module, Payroll module, Learning Management Module (LMS), Performance Management Module, Compensation Module, and Employee Central Module in the HRIS
· Self-motivated, diligent, able to adapt to new environments and situations quickly, good grasping ability, capable of forming and maintaining positive and productive working relationships in internal, external, independent, and team environments.
· Utilized Planview PPM Pro for documenting user stories and prioritizing backlog items.

· Strived to understand not just the technical needs of the client but also gained an understanding of the business, worked as a Team making sure that the work done by team members was delivered on time.
· Prepare artifacts such as Vision Statement, Use Case Model, Use Case Specification, Supplementary Specification, Process Diagram, Sequence Diagrams, Storyboard, Glossary, and Requirements Plan.
· Hands-on experience using Microsoft Visio, Microsoft SharePoint, Microsoft Project, Jira, Axure RP, Snagit, TFS (Team Foundation Servers), Microsoft Azure DevOps, Planview PPM PRO, Microsoft Suite, Microsoft 365, Tableau, and Android Studio.
· Testing expertise, Strong knowledge & experience in Integration, Functional, System, Regression, end- to-end testing & User Acceptance Testing.

EXPERIENCE

UNITED AIRLINES - Houston, TX	Feb 2024 - Present BUSINESS ANALYST

Roles & Responsibilities:

· Created Use Case Diagrams, Activity Diagrams, Sequence Diagrams, and ER Diagrams using MS Visio.
· Worked on data modeling, data mapping, and data definition documentation.
· Designed and developed Use Cases, Activity Diagrams, Sequence Diagrams, and Object-Oriented Diagram (OOD) using UML.
· Developed strategic partnerships with the business unit to prepare a solid knowledge base of the business line, including the business plan, products, processes, and revenue streams aimed toward problem-solving.
· Held several Business Requirement Prioritization meetings to prioritize requirements for the upcoming Release.
· Held several Joint Application Development (JAD) sections for gathering requirements and which then are utilized as inputs to the User Stories.
· Assisted in planning and design of solutions via requirements gathering. Assisted in facilitating meetings with Technology and Business Partners to gather needs and requirements, solutions, plans, estimates, and troubleshooting.
· Participated in several Sprint Planning meetings and reviewed User Stories that were to be implemented for that sprint and assigned story points for user stories.
· Translates high-level requirements into detailed-level requirements (user stories) to be consumed by the development teams in each sprint, while ensuring stories and features are added iteratively to the product to add overall value.
· Interacted with business stakeholders to understand their decision-making parameters, analyzing the available data to build Tableau Dashboards, and managing the delivery.
· Analyzed and documented Current state and Future state documentation.
· Created roadmaps working with business partners, and responsible for all activities from inception to delivery.
· Successfully used Agile/Scrum Method for gathering requirements and facilitated user stories workshop. Documented User Stories and facilitated Story Point discussions to analyze the level of effort on project specifications.
· Involved in strategy discussions with the business teams to identify new features and validate technical feasibility and impact on the overall product.
· Utilized Axure RP for creating screen mock-ups, Wireframes, Look and feel Prototypes, UI requirements, and UI documentation.
· Created and Documented Test cases that are utilized by the QA Teams and supported the QA teams in testing the application.

· Participated and created test cases, and test planning in User Acceptance Testing (UAT).
· Analyzed and identified opportunities for improvement across product, process, and team. Documented AS-IS process and developing new solutions for process improvement for effective business.
· Utilized data analysis techniques to ensure features are aligned with product goals/objectives and delivering the most business value.
· Worked with User Experience (UX) analysts to ensure prototypes conveyed story intent. Worked with Development teams and QA teams to identify the boundaries of any given story, prioritize user stories for development, and manage product delivery.

ZINNIA – Dallas, Tx	Mar 2023 – Feb 2024
BUSINESS ANALYST

Roles & Responsibilities:

· Worked closely with stakeholders, users, and subject matter experts (SME’s), to understand their needs, problems, and objectives.
· Conducted interviews, surveys, and workshops to gather requirements and documented those requirements.
· Responsible for identifying, documenting, and prioritizing business requirements. And then translate those requirements into documentation, which includes business requirement documents, user stories, use cases, or other artifacts.
· Actively Participated in requirement analysis and risk assessment and proved counteractive solutions to mitigate risks.
· Assisted in creating Functional and Non-Functional requirement documents.
· Ensured that the business requirements, use cases, and objectives were being addressed throughout the implementation lifecycle.
· Developed implementation/ conversion strategy and implementation plan for the new letter types.
· Analysed and documented the existing business process of the HRIS system.
· Assisted in migrating the existing On-premises HR system to a cloud-based Human Capital Management system (HCM).
· Assisted in project management by tracking progress, milestones, and deadlines and contributed to project planning and scheduling.
· Utilized Microsoft Visio to create flowcharts, process models, and data models to illustrate current and proposed processes and systems.
· Identified and documented the Organizational reporting structures and Business Processes.
· Assisted in creating business rules within the Recruitment module of the HCM.
· Identified and analyzed business problems or challenges in migrating the HR systems and worked on solutions to address them.
· Support product owner in building and prioritizing product backlog, assist in developing the project scope and communicate the objectives, constraints, and assumptions.
· Provide ongoing support to the development and QA teams throughout the project lifecycle.
· Assisted in creating progress reports.
· Created charts, graphs, and dashboards to visually represent data and trends and Used data visualization tools to communicate insights effectively.
· Support testing of new or enhanced letters and guide other team members on the testing tasks including test case preparation and functional test execution.
· Created process flow documents to elaborate user experience, considering the business objective.
· Assisted to project manager in allocating resources using Microsoft Project.
· Created and documented analysis reports using Tableau.
· Supported and Worked with the Quality Assurance team to prepare test cases, test plans, and test strategies.

MOTUL LUBRICANTS – Mumbai, India	Jul 2019 - Jan 2021 SALES EXECUTIVE / IT BUSINESS ANALYST
Roles & Responsibilities:
· Gathered and documented the requirements from the stakeholders for the development of the new Human Resources Information Software (HRIS) system Sap SuccessFactors.
· Utilized Business Analysis Techniques for the Analysis and Documentation of the Organizational structure and the existing HRIS process and proposed new changes where the existing system was vulnerable.
· Conducted market analysis and identified potential markets to appoint new distributions. Conducted market research to identify potential prospects to establish new distribution.
· Assisted business manager in finalizing and verifying the new distribution applications and their documents.
· Assisted and supported new distributors with all the stages of the application process and supported the distributors with post-application processes like Onboarding, Sales and Marketing Training, and Technical Product Training.
· Conducted Market research to identify the competitor’s Strategies, Competitors sales, pricing, and offers.
· Held several product awareness meetings with Automotive mechanics and automobile retailers to support and boost sales volume.
· Conducted market research and implemented new strategies and Promotional Offers to boost the sales volume.
· Conducted GAP Analysis to identify the Vulnerabilities of the existing system and documented those Vulnerabilities.
· Utilized Root Cause Analysis and SWOT Analysis techniques to identify the business needs and Proposed changes to the existing system.
· Gathered and documented the requirements of the Recruitment module, Payroll module, Learning Management Module (LMS), Performance Management Module, Compensation Module, and Employee Central Module for Sap SuccessFactors.
· Held several KT sessions with the Stakeholders to explain the requirements with respective of the Recruitment module, Payroll module, Learning Management Module (LMS), Performance Management Module, Compensation Module, and Employee Central Module in the Sap SuccessFactors.
· Actively Participated in the design of the Learning Management Module, which is utilized by the employees for E-Learning.
· Utilized Microsoft Visio for Creating Use case diagrams, Process flow diagrams, and Data Flow diagrams.
· Configured and customized HRIS software to align with the organization's requirements. Which involves setting up workflows, forms, fields, user permissions, and other system configurations.




GOLDEN CRUISER - Gurgaon, India	Jan 2018 – Jul 2019 BUSINESS ANALYST

Roles & Responsibilities:

· Gathered and documented the requirements of business owners and new clients for the development of the Cloud-based Sales application.
· Composed requirements and acceptance criteria and created project-set priorities milestones.
· Participated in multiple joint application development JAD sessions with the SMEs.
· Provided cost-effective solutions to support new clients. Utilized business analysis techniques to define the needs and scope of the project.
· Used Quality Center to capture all the requirements and to develop use cases based on those requirements.
· Prepared mock-up screens and wireframes to showcase the workflow of requirements.
· Created custom-generated weekly status reports and progress reports to monitor the progress and identify critical points.
· Utilized new business system to provide cost-effective solutions for process improvement and supported in process improvement and documented the TO-BE process with respective to Production, Inventory Management, order management, and Logistics for defining Future state for Supply Chain Management.
· Created process flow documents and workflow documents to elaborate user experience, considering the business objective.
· Developed the business case and gap analysis in Supply chain management to support a proposed solution to a business problem and provided options based on client priorities for Inventory management.
· Held several KT sessions with developers and the Quality Assurance team to explain the requirements.
· Utilized Android Studio to create prototypes and UI/UX screens for better illustration of the application.
· Utilized GAP analysis and Root Cause analysis to identify business needs and Assisted in the documentation of the existing process.
· Conducted JAD sessions with the Stakeholders and the Subject Matter Experts (SME’s) to gather business rules, Functional requirements, and UI requirements.
· Utilized TFS (Team Foundation Server) for documenting requirements and for Managing requirements.
· Utilized TFS (Team foundation server) to assist in project planning, assigning responsibilities, and setting deadlines, which helped in managing project scope, timeliness, and resources.
· Documented business and technical requirements use case scenarios/narratives, and diagrams of the credit card business lifecycle.
· Interacted with Dev teams and QA Teams to ensure the overall quality of the software.
· Reported weekly status to manager and client.
· Conducted Risk assessment of the project, identified potential risks, and documented those risks in the risk register.
· Prioritized risks based on their severity and Prepared various strategies to mitigate risk.
· Developed and maintained a strategic requirement management plan and requirement traceability matrix to track and allocate requirements to the Business Requirement Documents
· Facilitated the weekly sprint review meetings with the review teams to continuously improve the process of application development.
· Used PowerPoint presentations to conduct walkthroughs with the stakeholders.
· Coordinated the User Acceptance Test (UAT)and monitored the creation of Test cases by using a traceability matrix so that all the requirements developed, adhered to business requirements.
· Utilized SAP Analysis for Office (SAP AFO) to create dynamic and interactive reports.
· Created custom visual reports using SAP AFO to identify data trends, which helped in making crucial business decisions.
· Utilized SAP AFO to Generate interactive reports with drill-down, drill-through, and slice-and-dice capabilities from SAP systems for Review meetings.
· Utilized Tableau to analyze and create visualized data.
· Worked with project managers to create project schedules and budget planning and allocate resources to obtain low project costs by using Microsoft Projects.
· Designed the look-n-feel requirements of the application through mock-up screens and wire framing using Microsoft Visio, for a better illustration of the application.



BRISTLECONE - Hyderabad, India	Jul 2017 - Jan 2018 BUSINESS ANALYST
Roles & Responsibilities:
· Gathered and Documented user stories and user requirements for the development of cloud-based sales and service applications for the Automobile Dealer Database Management System and Telematic Automotive Connect App.
· Gathered high-level business requirements and mapped the required documents between the front-end, middleware, and back-ends based on IF standards.
· Worked closely with Subject Matter Experts (SME's) in correctly mapping the documents.
· Prepared Functional Requirement Documents (FRDs) with use case diagrams and detailed definitions of various fields used in the service.
· Gathered and Documented Business Requirement Documents (BRDs) and Functional Requirement Documents (FRDs) Use Case Documents for the development of the Connect service app to Retrieve data from Tractors and then publish that data to the cloud and Customer mobile application.
· Supervised and assisted in collecting user requirements, workflow analysis, and creation of Functional and Technical Requirement Specification documents including Gap analysis for sales, and service applications for the Automobile Dealer Database Management System (DBMS).
· Assisted in process improvements and provided cost-effective solutions. Assisted in creating change requests and documented the new process.
· Formed a bridge between the Project Manager and various teams with effective participation and presentations.
· Utilized Microsoft Visio for Creating Use case diagrams, UML diagrams, and data mapping.
· Worked closely with the QA team in fixing the bugs and managed to resolve the issues.
· Created UI/UX screen and Prototypes by using Android Studio.
· Utilised Microsoft Project for tracking project milestones.
· Created customs reports, visual reports, and a dashboard in Microsoft Excel and PowerPoint using SAP Analysis for Office (AFO, which were later utilized for sales review meetings.
· Utilized SAP Analysis for Office to extract, manipulate, and analyze data from SAP systems.
· Communicated with business users, developers, and other project members across multiple geographical locations.
TAURUS MOTORS – Hyderabad, India                                                                   Apr 2016 - Jul 2017
ASSISTANT SERVICE MANAGER
Roles & Responsibilities:
· Expanding dealer service networks in the assigned territory
· Training the service advisors to create job cards and helps them to generate revenue.
· Training the service technicians regarding the new mechanical components.
· Collecting primary orders from the distributors and forwarding those orders to the company
· Collecting payments from the dealers on time.
· Training and monitoring the customer relationship team to ensure high customer satisfaction.
· Approving the dealer warranty claims and ensuring reading is appropriate.

· Handling and solving dealer issues regarding the services and ensuring that they are satisfied.
· Assigning targets to the dealers and generating revenue from them.
· 	Ensuring and maintaining the dealers to meet the company standards and work as suggested by company policy.


EDUCATION
Master of Science (M.S.) - Information Science	Jan 2021 - Dec 2022
Cleveland State University, Cleveland, OH

Bachelor of Technology (B.Tech.) - Mechanical Engineering	Jun 2012 - Jun 2016
Vignana Bharathi Institute of Technology JNTU- Hyderabad, Hyderabad


SKILLS
Expert in: Business Analysis, Requirement Gathering, Gap Analysis, Risk Analysis, Project Planning, Resource Allocation, HRIS, HCM, Business Process Analysis, Agile Methodology, Elicitation, Project Management, User stories, Microsoft Azure DevOps, Rally, TMF, Jira, Business Strategy, Technical Requirements, Business Development, Recruitment Module, Learning Management Module (LMS), Performance Management Module, Compensation Module, and Employee Central Module, Payroll Module, SAP SuccessFactors, SAP Analysis for office, Microsoft Suite, Budgeting, Problem-Solving, Microsoft Visio, Microsoft Project, Quantitative Analysis, Qualitative Analysis, Requirement Analysis, Microsoft 365, Risk Management, Risk Assessment, Unified Modelling Language, Use Case Diagram, Prototypes, Documentation, Problem Solving, Analytical Thinking, Brainstorming,
Intermediate in: Tableau, SQL, Quality Assurance
Basic in: Android Studio
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